Towns at Lakeside
Board Meeting

Thursday, August 21, 2025
5:30 pm
Lakeside Plantation Clubhouse

Meeting Called to Order: 

Bob Sixt called the meeting to order at 5:30 pm. There was a quorum of members. James from Sunvast presented via cell phone. 
Board members present: Bob Sixt, Devon Poulos, Lisa Wells, Faith Saul, and Jamie Granillo.     
Confirmation of Posting:  
James confirmed that the meeting notice was posted in accordance with the Florida Statutes and the Bylaws of the Association.
Reading of Previous Meeting Minutes:  Jamie mentioned that the minutes needed to be changed to reflect that she attended the July 17, 2025, meeting.  Bob made a motion to approve the previous meeting minutes with this change.  Jamie seconded the motion and it passed unanimously.  
Old Business:
American Irrigation follow-up:  Company did a thorough evaluation of our irrigation system and provided a quote for repairs.  There was a discussion on repairs versus installing a new irrigation system.  The contract with Truscapes was discussed.  
New Business:

New landscaping company:  Quotes for another landscaping company is much more costly than Truscapes.  There was a discussion on whether to go with another company or hold Truscapes to the schedule that we are paying them for.  Bob is going to get with James for the both of them to do an inspection of the property after Truscapes comes next week.
Driveways:  Residents were notified via letter if their driveway needed to be cleaned.  A follow-up walk through needs to be done to see who has complied with the cleaning.  After walk through, if driveway is still not cleaned, homeowner will be recommended to the Compliance/Fining Committee.
Checking work prior to invoice payment:  Prior to invoices being paid, James’ should verify with the Board that the work has been completed.  Also, per James’ contract, he is able to approve payments not to exceed $2000.  
Homeowner landscape request:  Request for planting of sod for 12 feet area.  Devon made a motion made to deny the request.   
Compliance/Fining Committee Recommendations 
James Action Items:  
· Obtain quote from Getz for landscaping and irrigation. 
· Obtain quote from American Irrigation for cost of maintaining our irrigation system.
Bob adjourned the meeting with no motion.  
Meeting was adjourned at 7:38 pm. 
