Towns at Lakeside
Board Meeting

Thursday, February 19, 2026
5:30 pm
Lakeside Plantation Clubhouse

Meeting Called to Order: 

Bob Sixt called the meeting to order at 5:30 pm. There was a quorum of members. James from Sunvast presented.   
Board members present: Bob Sixt, Devon Poulos, Faith Saul, and Jamie Granillo.     
Confirmation of Posting:  
James confirmed that the meeting notice was posted in accordance with the Florida Statutes and the Bylaws of the Association.
Reading of Minutes:  Bob made a motion to approve the previous meeting minutes from January 15, 2026.  Faith seconded the motion, and the motion passed unanimously. 

Old Business:
Truscapes Q&A:  Llomell called into the meeting via zoom.  He expressed thanks for our HOA rehiring them and discussed the services they will be providing.  The schedule for weeding and trimming was discussed.  The schedule will remain the same.  Jamie made a motion to approve the contract dated January 16, 2026, in the amount of $76,213.08 per year for landscaping only and excluding irrigation starting March 1, 2026.  Devon seconded the motion, and it passed unanimously.  
New Business:
Fining process:  James discussed the process on taking a unit to fining.  Board recommends the fine and then it goes to the Fining Committee.  A letter then goes out to the homeowner and gives them 14 days to respond.  The homeowner can pay the fine or appeal the fine.  
Compliance/Fining:
1057 Jonah Drive:  This unit has a pot with an unapproved palm tree.

Devon made a motion to fine $1000.  Faith seconded the motion.  The motion passed unanimously.  
James Action Items:  
· Get estimate from Truscapes on cost for cleaning up the islands but leaving the palm trees.

Bob made a motion to adjourn the meeting.  Jamie seconded the motion, and it passed unanimously.   
Meeting was adjourned at 6:51 pm. 
